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Vision
A global community of young professionals creating a better world for current and future
generations through local and global action.

Mission
Informing, inspiring and equipping young professionals to change their world for good.

Key Activities

The following activities have been identified as central to achieving IYPF’s objectives over
the next three years:

¢ Promote Millennium Development Goals
IYPF as well as IYPF key themes (eg. MDG’s)
e Provide Value in Membership
For both paid and associate
e Sustain IYPF operation and Growth
Internal capacity growth

Timeline
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Immediate Issues (Mid 2007)

e Web site overhaul
¢ Implement improved membership system
o Must be easier and quicker to register

Strategic Enablers (Late 2007)

e Transforming the IYPF front page into a news and information page. Opening up
[YPF newsletter content.

e Begin promoting IYPF issues (MDG’s & sustainability) while promoting IYPF at the
same time.

e Begin evaluation of low cost, high appeal information services and knowledge bases.

¢ Roll out intern/leadership development program to begin building internal capacity.

Expanding Key Activities (2008)
e RunlYPS
e Expand widely distributable information services
e Establish fund disbursement
e Establish foundation of Personalised Membership Services, oversee pilot projects

Supporting and Refining Key Activities (2009)
e Aggressive growth in membership
¢ Expand Personalised Membership Services
e [Depending on strategic position] Regional IYPS (late 2009)



